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Medium Term Financial Plan Update: Report of the 

Head of Financial Services  

 
PART OF THE PUBLISHED FORWARD PLAN – YES 
 

STATUS – STRATEGIC POLICY 

 
1 Purpose 

 

1.1 The main purpose of this Report is to advise Cabinet of the: 
 

a) Work done in refreshing the Medium Term Financial Plan (MTFP) as a 
consequence of the fundamental annual review undertaken at the end of 
August 2017. 

 

b) Latest £6.8m funding gap over the three period April 2018 to March 2021. 
Specific attention is drawn to the fact that £2.7m still remains to be identified to 
enable a balanced budget for 2018/19 to be set. 

 

c) Work done by Cabinet and Officers in developing the transformation 
programme which aims to deliver the savings and efficiencies needed over this 
three year period. 

 

d) Further work being done, with guidance from Cabinet Members, to enable 
further proposals to be developed and a balanced budget for 2018/19 to be set 
by Council on the 20 February 2018. 

 

e) Latest timetable being used for the development of the MTFP (Appendix A). 

 
2  Decisions Required 

         

2.1 It is recommended that Cabinet;  
  

a) Note the gross MTFP funding gap over the three year period April 2018 to 
March 2021 has been revised to £6.8m. 
 

b) Note that proposals have been formulated which close the funding gap for 
2018/19 to £2.7m. 

 

c) Note the need for Officers and Members of the Council to bring forward and 
examine robust and realistic budget proposals through the autumn which will 
ensure that the proper and lawful duties of the Council can be satisfied and a 
balanced budget for 2018/19 can be set.  
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d) Note the proposal not to submit an application to be a pilot for 100% business 
rates retention and to pioneer new pooling and tier split models. 

 

 

3 National Context  - Up to Council setting the 2017/18 Budget 
 

3.1 During the past seven years of austerity, protections applied to the National Health 
Service (NHS), schools, international development, defence equipment and more 
recently to defence and the police, have meant public spending reductions have and 
will continue to be felt disproportionately by Local Government. Consequently there 
has been no national protection in respect of the expenditure incurred by Councils in 
supporting some of the most vulnerable members of our society, be that Looked 
After Children (LAC) or homecare support to the elderly through Adult Social Care 
Budgets. 

 

3.2 In November 2015 the Chancellor of the Exchequer published the 2015 Spending 
Review and 2015 Autumn Statement. In publishing this document his stated intent 
was to set out a long term economic plan that fixed the public finances, returned the 
Country to an annual surplus and can run a healthy economy that starts to pay down 
the Country’s debt. 

 
3.3 The spending review established that £18bn of national budgetary consolidation was 

required if the Government were to deliver against this intent with; 
 

 £12bn to be delivered through further departmental spending reductions. 
 

 £3bn to be raised through the introduction of an apprenticeship levy. 
 

 £3bn to be delivered through reforms such as making tax digital and further 
measures to reduce tax avoidance. 

 

In addition the Government highlighted that they remain committed to a welfare cap 
(as a portion of Government spending) with the stated intention for it to be met by 2019/20. 
 

3.4 The impact of the spending review on Local Government was that the Department of 
Communities and Local Government’s: Departmental Expenditure Limit (DEL) for 

Local Government was reduced from £11.5bn in 2015/16 to £5.4bn in 2019/20. This 

is a reduction of £6.1bn or 53%.  
 
3.5 However Government will highlight that they are assuming that overall Local 

Government spending will be higher in cash terms in 2019/20 compared to 2015/16 
as explained further in figure 1 below; 
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Figure 1: Local Government Funding amounts as per the 2015 Spending Review 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 

3.6 This increase in cash spending between 2015/16 and 2019/20 is only possible from 
the Government’s assumption that Councils will generate the following sources of 
locally financed revenue; 

 

a) annual year on year increases in Council Tax to reflect the normal annual 
threshold uplift. 

 

b) £3.5bn of extra support for adult social care by 2019/20 via an additional annual 
increase in Council Tax in relation to the social care precept 

 

c) A rebalancing of the system (initially intended from 2018/19 onwards) to support 
those authorities with social care responsibility (the redistribution of resources via 
a reduction to the New Homes Bonus & the creation of a New Better Care Fund).  

 

d) Use of capital receipts as a means of financing revenue expenditure on reform 
projects. 

 

3.7 This position was reaffirmed in the November 2016 Autumn Statement which stated 
that the government remains committed to returning the public finances to balance at 
the earliest possible date. This included continued support for fiscal discipline and a 
firm ongoing commitment to the 2015 Spending Review departmental spending 
plans. The statement also contained a Charter for Budget responsibility with three 
fiscal rules: 
 

1) Annual public sector net borrowing, the structural deficit, should be below 2% of 
Gross Domestic Product (GDP) by 2020/21. 
 

2) Public sector net debt as a share of GDP must be falling in 2020/21. 
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3) Welfare spending must be within a cap, set by the government by 2021/22, as 
monitored by the Office for Budget Responsibility (OBR).  
 

3.8 In February 2017 the Government, as part of the Local Government Finance 
Settlement for 2017/18, took the opportunity to implement a number of changes not 
covered by the core settlement that had a direct impact on the Councils funding 
envelope. These included; 

 

a) Social Care Precept: The original intent was to allow council's to apply a 2% 
precept in each of the three years over the period to 2019/20, which amounted to 
a total additional 6%. The 2017 settlement changed this profile with council's 
permitted to increase council tax by an additional 3% in both 2017/18 and 
2018/19. Poole took advantage of this approach in 2017/18 and the planning 
assumption is that it will do likewise in 2018/19. By implications this means that in 
2019/20 we will not be able to apply any social care precept. 

 

b) New Homes Bonus (NHB): In a process designed to deliver a £241m saving 
nationally from 2017/18, which was earlier than previously assumed, the 
Government reduced the number of years the scheme is based on to five (from 
six) and four from 2018/19 onwards. The scheme will also now only reward 
growth in homes above 0.4% per annum. 

 

c) Adult Social Care Support Grant: A new one-off grant which diverts the £241m 
NHB saving to social care authorities using the adult social care relative needs 
formula. 

 
3.9 In making these changes the government considered they were taking steps to help 

protect care services to elderly and vulnerable people. This was not the case in 
Poole. In 2017/18 the extra resources that might be generated by the extra social 
care precept (+£0.7m) and the actual extra one-off Adult Social Care Support Grant 
(+£0.6m) were almost completely cancelled out by the reduction in the New Homes 
Bonus (-£1.0m). This problem was not specific to Poole, up to one-third of top tier 
authorities (those with Adult Social Care responsibility) found themselves in the 
position of the reduction in New Homes Bonus being greater than the resources 
received via the Adult Social Care grant.  

 
4 National Context  - Post Council setting the 2017/18 Budget (February 2017) 

 

4.1 On the 8 March 2017, the Chancellor, Philip Hammond, introduced the first of two 
intended budgets during 2017, and the last Spring Budget. In his introduction he 
emphasised the need for continual economic stability as the UK begins the formal 
process of exiting the European Union. He also highlighted that the country still is 
spending more than the income it has coming in, that debt remains too high, 
productivity too low and that too many families continue to feel the squeeze. 

 
4.2 As part of this budget the Chancellor took the opportunity to set out that although 

everyone should enjoy security and dignity in old age, the social care system was 
caring for over a million people and consequential the system was under enormous 
pressure. In response he allocated £2bn in additional funding to be injected into 
social care over the next three years.  

 

4.3 What was not announced at the time, but slowly emerged since, is that there will be 
a tightly controlled stewardship and monitoring framework around not just these 



   5 

newly announced New Better Care Fund resources but also the original Improved 
Better Care Fund resources, announced in 2015, alongside the four year financial 
settlement. These conditions and the hypothecation of taxation to a single local 
service restrict how the Council can deploy the resources at its disposal. 

 
4.4 Following a snap general election the Conservative Party, with the backing of the 

Democratic Unionist Party, formed an administration to govern the Country.  As part 
of their manifesto the Conservatives had highlighted that there is still work to do on 
deficit reduction and they aimed to restore the public finances over the course of the 
next parliament. They also pledged to continue with the fiscal rules announced by 
the chancellor in the autumn of 2016 (see section 3.7 above) which will provide a 
guide to balancing the budget by the middle of the next decade. 

 
4.5 The subsequent Queen’s speech to Parliament on 21 June 2017 highlighted three 

specific matters in regards to Local Government Finance; 

a) that plans to introduce a new system of local government finance underpinned by 
100% business rates retention, have been suspended indefinitely. This will create 
greater uncertainty and ambiguity in the financial planning for Councils funding post 
2019/20.  

b) that the Government will bring forward proposals for consultation that will set out 
options to improve the social care system and put it on a more sustainable financial 
footing. In all probability this means that no legislation on this matter will be laid for 
at least two years. Please see section 40 below in regards to the impact of the 
conditions attached to resources announced as part of the March 2017 Budget. 

c) that plans to increase the National Living Wage were announced. Unless extra 
funding is provided this is likely to create a further pressure on the Council due to 
its impact on the care sector.   

 
5 Invitation to Local Authorities to pilot 100% Business Rates Retention in 

2018/19 and to pioneer new pooling and tier-split models 

 
5.1 In early September the Government published an invitation to Local Authorities in 

England to pilot 100% Business Rates Retention in 2018/19 and to pioneer new 
pooling and tier-split models. This invitation came as a surprise bearing in mind the 
announcement in the Queen’s speech. The deadline for submission is Friday 27

th
 

October 2017 and the Government would like to see authorities form pools and, with 
agreement in place from all the participating authorities, to apply jointly for pilot 
status. The clear indications are; 

a) Government are particularly interested in applications which cover two tier areas 
(County Councils and their Districts) although applications that include Unitaries or 
groups of Unitaries are not prohibited. Government reserve the right to pilot a 
single authority if it thinks this will be useful. 

b) as current pilots cover areas such as Greater Manchester, The West of England  
and the West Midlands, any application would need to be from a functional 
economic area probably even bigger than just Dorset. 
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c) that the no detriment clause guaranteeing that authorities will not be worse off as 
a result of participating in the pilot, offered to the current 2017/18 pilots, would in 
all likelihood not be extended to 2018/19 pilots. 

d) 2018/19 pilots would only be guaranteed for one year.      

5.2 Clearly it would be difficult to organise, design and reach agreement on a pool with 
multiple other local authorities within the short time period available even before any 
consideration is given to the underlying financial analysis, and any necessary 
scrutiny and consultation. This statement is especially relevant to all the authorities 
in Dorset as they are all heavily engaged in Local Government Review and shared 
services workstreams. 

5.3 It is proposed that Poole does not submit an application in regards to this invitation. 

 

6 Medium Term Financial Plan Refresh 
 

6.1 Over the summer Officers of the Council have been working with the relevant 
Portfolio Holders to update the Councils Medium Term Financial Plan (MTFP). The 
latest MTFP position is based on the third and fourth years of the four year funding 
settlement that Poole along with 97% of local authorities signed up to in 2016/17 to 
give them certainty over their funding 

 
6.2 Figure 2 below details the total £36m per annum reductions to Poole's core 

government funding compared to 2010/11 which is now equivalent of £530 per 
annum less for every household within the borough.   
 

Figure 2: Cumulative per annum reductions in Poole’s core Government funding 
compared to 2010/11 
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6.3 As a result, by 2020 the Council will be completely reliant on the money (net of fees 

and charges) it raises locally to pay for local services, be that Council Tax or the 
amount of local business rates it is allowed to retain. 
 

6.4 The Council’s finances will therefore remain under immense pressure but not only 
due to the ongoing reductions in government funding. Cost increases through such 
factors as the Living Wage as well as the relentless increase in demand for Council 
services, particularly those to vulnerable adults and children, will also play a 
significant role. Figure 3 below highlights the combined impact of cost pressures with 
the complete withdrawal of government core funding. 

 

 Figure 3: Impact of cost pressures and reductions in Government funding  
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6.5 The current MTFP is set out in Figure 4 over the page. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4: Medium Term Financial Plan 2017 to 2021 
 

17/18 
Pressures 

18/19 19/20 20/21 

3 year 

Total 

£m  £m £m £m £m 

5.0 Core Government Funding reductions 3.7 2.6  6.3 

1.8 Adult Social Care - Growth 1.9 2.4 1.9 6.2 

0.5 Pay award (1% per annum) 0.5 0.5 0.7 1.7 

0.5 Children’s Social Care – Growth 0.3  0.5 0.8 

0.9 Pension Fund – revaluation impact 0.2 0.1 0.3 0.6 

0.3 Waste Disposal Costs 0.2 0.2 0.1 0.5 

 
Transport Inflationary & Other Cost Pressures 0.1 0.2 0.1 0.4 
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0.3 Inflation, Other Growth Pressures, adjustments 0.2 0.3 (0.1) 0.4 

0.7 Children’s Services - Growth 0.4 (0.2)  0.2 

(1.1) Capital Charges and Investment income 0.1 0.1  0.2 

0.3 Apprenticeship Levy    0.0 

0.2 Pension Costs (end of current benefit from payment in advance)    0.0 

0.1 Housing benefit grant    0.0 

 Contingency 0.6 0.6 0.6 1.8 

9.5 Total Additional Annual Pressures 8.2 6.8 4.1 19.1 

 Cumulative Pressures 8.2 15.0 19.1  
 

17/18 
Additional Resources 

18/19 19/20 20/21 

3 year 

Total 

£m  £m £m £m £m 

(3.5) Council Tax - Increases (4.99% 2018/19, 1.99%, 3.99%) (3.8) (1.6) (3.2) (8.6) 

(1.2) Council Tax – Tax base Increases (0.5) (1.0) (0.4) (1.9) 

(0.3) Council Tax - Surplus Distribution 1.0   1.0 

(0.7) Business Rates – Surplus Distribution 0.7   0.7 

(0.6) Adult Social Care – Additional one-off grant 0.6   0.6 

 Extra Better Care Fund resources (1.2) (1.4)  (2.6) 

 Improved Better Care Fund fully deleted 0.5 0.9 0.9 2.3 

1.0 New Homes Bonus (scheme changes & new properties) 0.5 0.1  0.6 

3.7 Financial Planning Reserve adjustment 0.8   0.8 

 Savings & efficiencies     

(4.9) General savings & efficiency proposals (3.4) (0.7) (0.4) (4.4) 

(2.3) Adult Social Care savings & efficiency proposals  (0.4)   (0.4) 

(0.7) Minimum Revenue Provision (MRP)    0.0 

 Housing Benefit payments budget reduction (0.2)   (0.2) 

 Dolphin Centre lease restructure (0.1)   (0.1) 

(9.5) Total annual extra resource & savings (5.5) (3.7) (3.1) (12.2) 

 Cumulative extra resources & savings (5.5) (9.1) (12.2)  

 

 Annual – Net Funding Gap 2.7 3.1 1.0 6.8 

 Cumulative MTFP – Net Funding Gap 2.7 5.8 6.8  

 

6.6 The key changes associated with the £3.9m reduction since the July 2017 MTFP 
Update report are highlighted in figure 5 below; 

 

Figure 5: Key changes since the July MTFP position 
 

 MTFP Profile – Incremental Basis 18/19 19/20 20/21 

3 year 

Total 

 £m £m £m £m 

 Annual – Net Funding Gap 5.2 3.3 2.2 10.7 

 Revision to annual additional pressures 

 Contingency 0.6 0.6 0.6 1.8 
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 Children’s Social Care 0.2  0.5 0.7 

 Adult Social Care (0.4) (0.3) (1.6) (2.3) 

 Incremental Drift (0.5) (0.3)  (0.8) 

 Other small adjustments 0.2 0.1 (0.3) 0.0 

 Revision to Savings, Efficiencies & Resources 

 General savings and efficiencies (2.2) (0.1) (0.4) (2.6) 

 Adult Social Care savings and efficiencies (0.4)   (0.4) 

 Yet to be identified – Transformation Savings 2.7 3.0 1.0 6.8 

 Yet to be identified- Cumulative Savings Requirement 2.7 5.8 6.8  

 
 
6.7 These issues are explained further below; 
 

 Contingency 
 

At this early stage in the annual budget process, and as a matter of prudence, 
provision has been made for a contingency. This provision will be regularly 
monitored as the budget evolves during the remaining part of the cycle. 

 

 Adult and Children’s Social Care 
 

Updated service demand and cost pressures following the fundamental annual 
review undertaken at the end of August 2017. 

 

 Incremental Drift 
 

In order to improve the arrangements around the detailed management of the 
budget it is proposed to no longer recognise incremental drift or the corresponding 
assumed service savings. 
 

 Savings and Efficiencies 
 

At this stage £3m of additional savings and efficiencies have been identified over 
those assumed in the July report 

 
7.0 MTFP Framework, timetable milestones and process 
 

7.1 The budget continues to be developed within the context of the Council's Corporate 
Strategy which provides a clear long term vision for Poole and our ambition not only 
to be a great place to live, learn, work, play and do business, but also a place where 
the most vulnerable people in our community are looked after.  
 

7.2 Our response to the challenge we have been set, as a Council, and as summarised 

by the Poole 2020 strategy, is an approach which focuses on acting responsibly 

and preparing for the future by changing the way we work. Our emphasis is that 
we must live within our means and to achieve this we will become more 
entrepreneurial using best business practice and become more efficient in the way 
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decisions are made and services delivered. To achieve this we will continue to look 
at proposals such as; 
 

 Further cost cutting and redesigning of services. 
 

 Working more closely with partners to deliver services together. 
 

 Generating new income streams to support local services. 
 

 Reviewing fees and charges. 
 

 Raising Council Tax including the implementation of the Governments social care 
precept (it should be noted that Poole has had the lowest Council Tax in Dorset over the 

last 17 years). 
 

7.3 It is though absolutely clear that to continue to do the best for Poole we have to 
make difficult decisions. Every effort will be made to deliver our priorities and protect 
local services but the scale of savings required will inevitably mean; 
 

 Changes in the way services are delivered (lower cost ways of delivering services). 
 

 Some service reductions. 
 

7.4 To support this strategy the Council has developed a twofold approach to addressing 
the financial challenge; 

 

1) Medium to long term: Exploring options for the future of local government in 
Dorset. By working with other councils in Dorset to explore such options for the 
area, the Council is committed to working in the best long-term interests of 
residents and businesses. Associated with this is a review of the financial and 
operating policies of the various Dorset Authorities to better position the Council 
in moving to a new configuration and to provide consistency in revenue streams. 

 

2) Short term – Balancing the next few years: In order to ensure Members meet 
their statutory responsibilities to set a balanced budget each year, the Council is 
further developing the following workstreams; 

 

 Delivering a range of proposals which will generate positive returns to the 
Council. 

 

 Investing in key Council priorities. 
 

 Encouraging and incentivising people into work. 
 

 Continuing to develop partnerships with other Public Sector Bodies. 
 

 Redesigning services and driving out efficiencies. 
 

 Exploring a Digital Council approach. 
 

 Considering commercialisation of its services where appropriate. 
 

 Considering levels of fees and charges. 
 

 Reviewing Council pay and cost of employment policies. 
 

7.5 In an attempt to ensure a wider public understanding and acknowledgement of the 
challenges faced by the council, and the ongoing difficult choices it will face the 
Cabinet will continue to undertake public communication exercises. 

 



   12 

7.6 It is clear though that we will continue to have to make difficult choices in presenting 
annually balanced budgets. In acting responsibly we will continue to; 

 

o Give priority to protecting the most vulnerable in our community. 
 

o Work with the NHS on integration of health and social care services. 
 

o Work to prevent the need for children to be in care. 
 

o Plan to raise Council Tax by 4.99% in 2018/19 and spend the 3% Adult Social 
Care precept on supporting such vulnerable services. 

 

o Be more commercial as a way of generating income to pay for services. 
 

o Reduce management and overheads costs by joining corporate services with 
Bournemouth Council. 

 

o Implement voluntary redundancy and staff restructuring processes to support the 
delivery of the 2018/19 budget. 

 
We will though need to stop doing and / or reduce some services to protect, insofar 
as possible, spending on the most vulnerable children and adults in our 
communities. 

 
7.7 The Management Team, Service Unit Heads and Budget Holders are working with 

Cabinet Members on all these workstreams to develop the further transformational 
savings required to deliver the £6.8m need to balance the MTFP over the next three 
years. Such proposals will be considered within their People, Places and Business 
Improvement Themes to ensure sufficient proposals are brought forward. Particular 
attention will be given to measures to deliver the £2.7m of resources needed to 
deliver a balanced and legal budget for 2018/19. 
 

7.8 As part of the framework for the delivery of the MTFP and the Budget, overall 
scrutiny is undertaken by the Business Improvement Overview & Scrutiny 
Committee.  

 

8 High Needs Block / Dedicated Schools Grant (DSG)   
 

8.1 The High Needs Block is one of four funding streams within the DSG, a ring fenced 
specific grant paid by the Department of Education to local authorities. The DSG is 
to fund early years provision, mainstream schools, high needs provision and a small 
range of education services.  The allocation of the DSG is overseen by Schools 
Forum, a statutory consultation body of the Council, with growing decision-making 
powers. In previous years the Council has been able to make the decision, after 
consultation with Schools Forum, to transfer funding from mainstream schools to 
support pupils with high needs where there has been a shortfall in High Needs block 
funding. This decision from 2018/19 is to be made by Schools Forum with the 
Regulations limiting the transfer to 0.5% of funding.   

 
8.2 The High Needs Block supports pupils with additional needs in special schools, 

alternative provision (for example, for excluded pupils or those with medical needs 
and unable to attend school) and also those in early years settings and mainstream 
schools where costs are above amounts delegated through funding formulae.      
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8.3 This area is an area of high financial risk in both the current year as well as future 
years as expressed in the MTFP. 

 
8.4 In the current year the high needs budget is expected to be in deficit due to a greater 

number of pupils requiring high cost provision than budgeted. There is some offset 
from other DSG budgets and the balance may be covered by DSG reserves. The 
budget pressures are on-going and the funding shortfall is expected to be greater 
next year. Work in partnership with Schools Forum is being undertaken to establish 
how future pressures can be managed but reducing high needs spend will be very 
challenging.  

 
9   Financial Implications 
 

9.1  The financial implications of the MTFP and Budget work now in hand are as outlined 
within the report. 

 
10 Legal Implications 

 

10.1 It is the responsibility of Members to ensure the Council sets a balanced budget for 
the forthcoming year. In setting such a budget Members and Officers of the Council 
have a legal requirement to ensure it is balanced in a manner which reflects the 
needs and interests of both current and future taxpayers in discharging these 
responsibilities. In essence this is a direct reference to ensure that Council sets a 
financially sustainable budget which is mindful of the long term consequences of any 
short term decisions. 

 
10.2 As part of the final budget papers the Chief Financial Officer (CFO) is required to 

make a report to the authority which deals with the robustness of the estimates and 
the adequacy (or otherwise) of the Council’s reserves. 

 
10.3 The support and leadership of the Council’s Cabinet Members and Management 

Team throughout the budget process is essential in achieving a balanced Budget 
position that is owned and shared by all parts of the organisation. The annual budget 
process and tabling of regular update reports on the re-fresh of the MTFP are critical 
to ensuring this is achieved. 

 
 

 

 

 

11 Risk Management Implications 
 

11.1 This report and the outlined actions will form part of the mitigation strategy 
associated with the following risks which appear on the Council’s Corporate Risk 
register: 

 

 Deliver affordable and appropriate services (CR1) 
 

 Meeting the populations increasing needs for health and social care (CR2) 
 

 Improving outcomes for children & young people (CR3) 
 

 Regenerating Poole (CR4) 
 

 Organisational Transformation (CR6) 
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 Information Governance (CR7) 
 

 Welfare Reform (CR8) 
 

 Affordable Housing (CR9) 
 

 Safeguarding and Domestic Violence (CR10) 
 

 Brexit issues facing the Council (CR13) 

 
12.2 This Report is based on the best available information at the time of going to print. 

Clearly any of the base assumptions could change significantly. Areas of particular 
volatility include; 

 

a) Pay award: Ongoing debate continues as to the potential pay award for 2018/19 
onwards and the current 1% pay cap for the local government workforce. 
 

b) Service demand: The number of older people with care needs is expected to 
expand by a quarter over the next eight years (The Lancet Public Health Journal). 
Some provision has been made in this MTFP, but not to this level. Of particular 
concern is the ongoing pressure on the housing service.     

 

c) Universal Credit (UC): From 11 October 2017 working age claimants in some 
Poole postcodes will begin to claim UC rather than a number of existing benefits, 
including housing benefit. Concerns have been raised by pilot authorities that it 
will lead to a rise in costs to the Council including those incurred to help tenants 
avoid eviction. 

 
13 Equality Implications 
 

13.1 Service Unit Heads (SUHs) are required to carry out Equality Impact Assessments 
(EQIA) across their services. The budget planning framework includes the 
requirement that any EQIA implications of any specific priorities or savings are 
identified by SUHs in bringing forward their budget proposals which are then used to 
inform the Council’s final Budget decisions. Where these are attached to significant 
savings and efficiency items they will be considered by the appropriate Overview and 
Scrutiny Committee for subsequent compilation of the policy EQIA required to 
support the MTFP and Budget for final Council approval in February 2018. An 
assessment of the potential cumulative impact of separate proposals across all 
portfolio areas will be examined through the process by the Council’s Management 
Team and reflected as necessary through subsequent MTFP Update reports to 
Cabinet and Council as we progress through the planning cycle.  

 
14 Conclusions  
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14.1 The Council has a proven track record of managing its finances highly effectively in a 
dynamic and profoundly challenging economic and policy environment over the last 
7 years. This approach will clearly need to continue based on both the funding 
reductions set out over the next few years and the continue demand for Council 
services.  

 
14.2 In the knowledge that ambition, as expressed by budgeted expenditure, continues to 

outstrip the permanent financial resources at its disposal, Council continues to 
implement a policy and financial framework that focuses on becoming self sustaining 
in the future. 
 

14.3 As set out in this report Members and Portfolio Holders will need to work hard with 
Officers over the next quarter to ensure Council is in a position to set a balanced and 
therefore legal budget for 2018/19. 

 

A RICHENS 

CHIEF FINANCIAL OFFICER 
12 October 2017 
 

Telephone: (01202) 633183 
e-mail: a.richens@poole.gov.uk 
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